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By ASHLEY BUCKWELL
Committee Member

Is your Lodge struggling with Members 
letting their membership lapse? Are your 
Members not feeling recognized for their 
achievements and dedication?  

Remember, we are a volunteer 
organization, and when we feel we are 
not being given the opportunity to be 
involved or recognized for the time 
we donate to the charitable works of 
the Lodge, we have a tendency to drift 
away and seek other avenues for our 
volunteerism.

There are many ways to recognize 
Members. My Lodge – Calabash, NC 
Lodge No. 2696 – has an “Elk of the 
Quarter” award, which comes with a 
designated parking space. Other Lodges 
have an annual volunteer dinner or other 
functions to recognize those who assist 
the Lodge. Use the Lodge newsletter 
to mention those who have worked on 
Lodge programs. Invite them to a Lodge 

meeting, and thank them in front of the 
membership.  

Lodges have a tendency to place the 
same Members on committees year after 
year, and in some cases have the same 
Member on several committees.  Delegate 
authority, spread the work load and make 
your Members feel wanted and useful to 
the Lodge. Invite new Members to join a 
committee, or maybe they have an idea 
for a project or program that can provide 
additional “Community Focus” in your 
area.    

Congratulations to all newly elected 
Lodge Officers!  You can be proud 
that the Members of your Lodge have 
selected you to serve in a leadership role 
for the coming Lodge year.  I know that 
each of you will uphold the principles 
of Elkdom as you support and enhance 
the activities of your Lodge and commit 
yourselves to my theme of “Elks Pride – 
Community Focus.”

Now, please take the next essential 
step of coming together, as a team, to 
assess where your Lodge is and make 
plans for where you want it to be.  
Consider: 1) What has worked well for 
your Lodge, 2) What can be improved, 
and 3) What are some new ideas to try in 
your Lodge?  Then, seek out the talents 
in your Lodge and surround yourself 
with Members who want to join you in 

helping to make a difference. 
Understand and utilize the resources 

offered through your State Association 
and the Grand Lodge, be willing to 
take time for others and listen to your 
Members. Don’t dwell on the negative, 
and when making any decision, always 
have the best interests of your Lodge in 
mind.  

Be positive and enthusiastic in all you 

do. Be a mentor and bring others along 
with you, and when communicating, 
choose your words wisely, for the words 
you use have the power to put spring 
into a Member’s step and give him or 
her confidence.  Expect success and 
celebrate your successes.

The “Community Focus” of your 
Lodge is greatly enhanced when driven 
by “Elks Pride.”  Take your Elks Pride 
into the Community and show how “  
Care –  Share,” and demonstrate 
your commitment to youth, patriotism, 
Drug Awareness, Veterans, local 
charities and those in need.  Through 
these efforts, you will put a face on your 
Lodge and prove that you are a reliable 
partner for your community. 

Annual Membership Report 
and Grand Lodge Statute 
Section 16.010:  I call your attention 
to the changes created by Section 16.010 

and in particular 
the first paragraph:  
“As of April 1 
of each year the 
membership portion 

of the Lodge Annual Report shall be filed 
electronically by the Grand Secretary. Each 
Lodge Secretary shall ensure that all Lodge 
Membership information is current through 
March 31.”  

What does this mean? The Lodge 
Secretary must have all membership records 
for 2015-2016 ready for year-end closeout 
finalized on or before midnight March 31. 
Failure to have the records current can and 
probably will throw membership totals out 
of balance. 
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While new Members are the future of 
our organization, remember that it is much 
easier to keep an existing Member than to 
seek new ones. Make them feel part of the 
Order.

Outstanding Service 
certificates available – Each 
year the Fraternal Committee accepts 
applications from Lodges for Outstanding 
Member Commendation certificates to 
recognize the achievements of hardworking 
and dedicated Members of their Lodge. 
Members of this committee will print 
these certificates at no charge to you upon 
request. Applications may be downloaded 
at http://www.elks.org/grandlodge/ger/
AwardForms.cfm. You may also search the 
flash drive that Exalted Rulers received 
at the Elks National Convention in 
Indianapolis in July. Submission deadline is 
March 31.

We offer great appeal to those who know 
who we are and what we do, and by sharing 
your “Elks Pride and Community Focus,” 
those around you will quickly learn that we 
are the “Best People On Earth.”  

Again, congratulations on your election 
and all my best for a successful year. 

Follow our travels at www.virginiaelks.
org/GER_Ron_Hicks_Blog.htm

physical and mental health, and self-
esteem. Clinic managers know they can 
count on the Colorado Elks to lend a hand 
with this event year after year. Or, the 
National Veterans Wheelchair Games, a 
multi-sports competition for veterans with 
physical disabilities, which lets veterans 
show off their skills, improve health and 
build camaraderie. Each year, our Veterans 
Leather Program Chair Dennis McAleese 
visits both of these events to distribute free 
leather gloves to all interested veterans. 

There are also a few exciting 
organizations mobilizing veterans to 
continue their service once they return 
to civilian life. Team Rubicon unites the 
skills and experiences of military veterans 
with first responders to rapidly deploy 
emergency response teams when disaster 
strikes anywhere in the world. The group 
The Mission Continues empowers veterans 
who are adjusting to life at home to find 
purpose through community impact. They 
redeploy veterans on new missions in 
communities across the country. 

These events and organizations serve 
as a great reminder to all that many of 
our veterans, whether homeless, injured 
or struggling to readjust, may need only a 
simple hand up. The Elks can be that. Invite 
veterans into the Elks family. And help 
them serve again. 

By FRANK SCARPINO
Special Contributor

In some ways, Americans have 
changed their drug habits in recent 
years. Adults are smoking less than 
ever before, and teenagers are drinking 
less alcohol than they ever have — or 
at least, since the government became 
concerned enough about teen drinking 
to start collecting data on the 
subject.

However, even with those 
encouraging changes, a new vice 
has emerged that could present 
an even bigger danger to its users: 
prescription drugs.  An estimated 2.4 
million Americans used prescription 
drugs non-medically for the first time in 
2010, according to the National Survey 
on Drug Use and Health. And most 
abusers start the habit in their teenage 
years. Deaths from prescription drugs 
nearly tripled from 2000 to 2013, when 
nearly 23,000 Americans lost their lives 
due to prescription drug abuse alone.

The term “prescription drug” 
covers a wide array of substances, 
from tranquilizers to stimulants 
such as Adderall and painkillers like 
Oxycodone. The key word here is 
“prescription.” All these drugs should be 
obtained via permission from a doctor 
who decides if their patient would 
benefit from taking this substance at 
a recommended frequency for a set 
length of time.  But most of the time, 
prescription drug abusers aren’t feeding 
their addiction with a doctor’s written 
prescription.  Instead, more than 70 
percent of them get the pills from a 
friend or relative, and most of the time, 

they’re getting the drugs for free.
The top reasons teens give for 

abusing prescription drugs are:  
n Easy to get from parents’ medicine 

cabinet
n Available everywhere
n They are not illegal drugs
n Easy to get through others’ 

prescriptions
n Can claim to have 

prescription if caught
n They are cheap
n Safer to use than illegal 

drugs
n Less shame attached to 

using
n Easy to purchase over the Internet
n Fewer side effects than street drugs
The top drugs used by 12th-graders 

in the past year include:  marijuana 
(35 percent), amphetamines, Adderall, 
synthetic marijuana, Vicodin, 
tranquilizers, sedatives, cough medicine, 
hallucinogens, ecstasy, OxyContin, 
cocaine, inhalants, Salvia and Ritalin.

If you’re a parent who’s concerned 
about your teenage child trying 
prescription drugs, there’s one easy step 
you can take: hide your own medication. 
More than 60 percent of teenage drug 
abusers say they use because it’s easy 
to find medication from a parent’s 
medicine cabinet — the most common 
reason among U.S. teens.  Studies have 
shown that most drug abuse starts early 
on in life.  Prescription drugs are no 
different.

For other Drug Awareness 
information, go to www.elks.org/dap, 
www.facebook.com/elks.dap and check 
out what’s new at www.elkskidzone.org.

Emergency assistance available 
for worthy, needy Members 

Prescription drug abuse
continues to rise in U.S.  

Needy Elks Members can qualify for 
up to $1,000 in an emergency 50-50 
matching grant from the Order under 
Statutes Section 5.070.

The assistance would be available 
to “worthy and needy Members of the 
Order who are suffering from diseases 
of an incurable character or from total 
disability, and who are without funds or 
property or relatives able or willing to 
care for them,” the Statute states.

The Statute also provides that the 
Lodge of the assisted Member “shall 
contribute toward the relief of the 
Member an amount not less than one-

half of the sum that is contributed by the 
Order.”

The assistance program is administered 
by the Board of Grand Trustees, which is 
authorized to appropriate up to $10,000 
annually for the program. The board by 
resolution may give the Grand Exalted 
Ruler up to $1,000 so that authorized 
payments may be made regularly by him. 

“The monies so appropriated shall 
be administered by the Grand Exalted 
Ruler with the consent of a majority of 
the Board of Grand Trustees,” the Statute 
states. 
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Opportune time for ‘Elks Pride – Community Focus’
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Government 
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By JAMES W. MARTSFIELD
Committee Chairman

Congratulations to our newly elected Exalted Rulers, 
Trustees, Lodge Officers and committee chairs awaiting 
installation for the 2016-17 Lodge year. 

All of your committees have been appointed and your 
plans laid out to guide your Lodge with the support of your 
PER’s and membership. You should have a pretty good idea 
of what’s required of you and where you’re going. 

One of the first duties of the Benevolent and Protective 
Order of Elks – on May 1 each year – is to 
publish the charitable activities of every 
Lodge, their committees and ladies group, 
and every State Association. 

There was a time in our history when we 
did not distribute this kind of information 
outside of our organization. But, we can 
no longer afford the luxury of hiding our 

hat under a bushel basket. We must tell our story all over 
America to everyone who will listen. And, what a story it is. 
It is a story of our helping people of all ages, from children 
to aging veterans. We give generously of our time, money 
and talent to everyone who needs a helping hand. 

Last year that assistance amounted to more than $281 
million. 

Most of us feel that total was probably a drop in the bucket 
of what we actually donated. But, we are not mind readers. 
We will not know what we have accomplished in 2015-16 
until all of you tell us. That’s why reporting your charitable 
activities is so important. 

The icing on the cake of our total charitable output is that 
we couldn’t design a better recruitment tool if we tried. It 
also helps our Order to keep its current tax status. It is a part 
of our story that should be told to everyone you know. 

Wishing all of you the best in accomplishing your goals for 
this upcoming year.

By MANUEL C. RODRIGUEZ
Committee Member

What an opportune time for Grand 
Exalted Ruler Ronald L. Hicks to choose 
“Elks Pride – Community Focus” as his 
motto.  

As stated so often, Elks are the best 
kept secret around. It is time for us to 
start blowing our own horn. We are 
faced with declining membership and 
increased delinquency.  Do they even 
know what the Elks do?  Participation at 
Lodge events is down, and attendance at 
conventions is declining. 

Now is the time to reach out to the 
community to let the public know 
of the good deeds the Lodges are 
accomplishing.

Best known of the Elks community 
activities is Hoop Shoot because it draws 
national attention.  But what about the 
other activities: soccer, scholarships, the 
essay contest that promotes patriotism, 
the Antlers Program, the Junior Golf 

program and the Dictionary Project, 
just to name a few. We need to make 
ourselves visible. Fraternal organizations 
are hurting right now and we need to take 
the lead in informing the public of what 
the Benevolent and Protective Order of 
Elks is and what we stand for.

This is why the Community Project 
Contest was initiated: to enhance our 
community image and to help increase 
membership.  Do you know what the 
Elks National Foundation’s Beacon 
Grants program is? Beacon Grants are a 
great way to promote worthy community 
causes led by the Elks. Other ENF grants 
available are the Promise, Gratitude and 
Impact grants, all designed to meet local 
needs.  (Check with your Exalted Ruler to 
find out about these grants, which range 
from $2,500 to $10,000.)   

The Public Safety Medal of Valor is a 
positive way to put the Elks in the eyes 

of the public by honoring those Police 
Officers, Firefighters and Emergency 
Services Providers who gave their lives 
in protecting their community. 

One way to get to the attention of the 
public is to foster a good relationship 
with your local news agencies.  Your 
Public Relations Chairman should be the 
go-to person to get this accomplished.  It 
cannot be accomplished in a day, but over 
the course of your Exalted Ruler’s tenure, 
a great step can be made.

Another idea is to have a public open 
house, perhaps a small social function, 
to introduce the Members and Officers to 
tell attendees what we do.  A good time 
would be just after a community activity 
such as the student of the year awards.

The Elks’ motto is  “  Care –  
Share.”  Let’s share what we are and let 
our communities know we care and that 
we exemplify the Grand Exalted Ruler’s 
motto “Elk’s Pride –Community Focus.”

By MICHAEL L. PETTIGREW
Committee Member

  As we prepare to close the books on the 2015-16 fraternal 
year, the time has also come upon us to prepare a financial plan 
for the Lodge for the ensuing year. 

Preparing a well-planned budget is a very important role for 
all Lodge Officers to take a part in. This important responsibility 
will help to ensure the Lodge’s future financial health. But this 
very fact alone should be the motivation to prepare a balanced 
budget, not that it is required by Grand Lodge Statute. 

  The steps to the budgeting process are outlined in chapter 
four of the Grand Lodge Auditing and Accounting Manual. 
We begin by dividing the responsibilities of those who will be 
involved in various cash flows of the Lodge and club. 

Lodge Officers are tasked with reviewing the past year’s 
income and expenditures, reviewing at a minimum the current 
profit and loss statements for the past year and the previous 
year’s annual Lodge financial report. These two reports will give 
an excellent starting point to project the income and expenditure 
needs for the coming year. 

After all of the totals are collected, the “hard decisions” have 
to be made. In no case should a Lodge prepare a deficit budget. 
This is planning for a Lodge to fail financially. With most of our 
Lodges posting declining memberships, this directly correlates 
with declining revenues to the Lodges, not only through loss of 
dues but more importantly fewer Members involved in Lodge 
fundraising efforts and club activities.

 Now is the time that we as brothers and sisters of the BPOE 
need to roll up our sleeves and go to work. We may argue or 
disagree, but we’ll compromise and put together workable, 
realistic financial plans for the Members of our Order that 
project greater financial stability for each and every Lodge. In 
doing so, all of the communities that we serve will benefit.

Lodge’s annual fiscal plan 
Team effort is needed to
total our charitable output
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Elks provide struggling vets ‘A Hand Up’ to serve again

Let’s ensure long-time Members remain with us
By RICK GATHEN
Membership and Public Relations Manager

Many of us take responsibility for 
aging family members or helping friends 
struggling with financial or health issues.

As charity begins at home and in 
our Lodges, please consider helping 
delinquent Members who may be facing 
hardships.

Remember, “Living or dead, Elks are 
never forgotten, never forsaken.”    

Let’s stand by these words when we 
carefully review our rolls of lapsed 
Members, especially those with many 

years, even decades, of serving our Order.
Discuss the loss of these “at-risk 

Members” with your Lodge’s Standing 
Relief Committee. Take to heart Grand 
Lodge Statutes Section 13.010:

“The Exalted Ruler, Esteemed Leading 
Knight, Loyal Knight and Lecturing 
Knight, Secretary and Treasurer shall 
constitute the Standing Relief Committee 
of the Lodge, which shall examine 
the merits of all cases suggesting the 
necessity of aid or relief.”

Upon committee recommendation, your 
Lodge may legally vote to help pay a 

Member’s dues. Any Member present at a 
Lodge meeting may make that motion.

Because this process is often 
overlooked or unknown, the Lodge 
Secretary is forced to cancel memberships 
of those worthy of assistance. Instead, 
allow your Lodge Members their right to 
vote before canceling their at-risk brothers 
and sisters.

Please make sure your Lodge Standing 
Relief Committee performs this important 
responsibility. Only then are we acting 
with “Charity, Justice, Brotherly Love and 
Fidelity.”

By MARY K. MORGAN
Commission Director 

A few years ago, I attended a 
conference on volunteering and service 
that focused on veterans and the 
military. One might think the 
conference was about how 
civilians can serve veterans, but 
it was just as often about the 
opposite. I was challenged to 
view veterans not as a group 
of people who needed help, 
but as a resource for our nation 
– a group of tough, determined 
individuals who, once home, would find 
the motivation to serve our nation in new 
ways. 

The conference began with a speech by 

Bryan Anderson, an Army veteran who 
lost both his legs and one of his arms 
while serving in Iraq. Anderson, a Purple 
Heart recipient, spoke about his journey 
back from Iraq and back to good health. 

Despite his injuries, Bryan was 
ambitious, upbeat and thankful. He 
talked about his new mission, to 
assist other veterans returning 
with injuries, help them complete 
rehabilitation and see the life 
beyond that. Bryan travels all 

across the nation to speak to 
veterans groups, and spreads his 

message. He also skateboards, rock-
climbs, snowboards and more. Through 
these activities, Bryan takes control of his 
life and doesn’t let his injuries prevent 
him from doing what he loves. 

Like Bryan, the Department of 
Veterans Affairs recognizes that activities 
like this can be essential for veterans 
recovering from injuries. One of the ways 
they foster this is through their Adaptive 
Sports events. The Elks National Veterans 
Service Commission is a proud partner in 
these events, which work to help veterans 
recover, adjust and find new ways to 
compete and engage. 

For example, the Winter Sports Clinic 
serves more than 350 veterans with 
disabilities each year by offering sports 
like skiing, snowmobiling and sled 
hockey. This clinic helps veterans with 
disabilities realize their full potential, 
which can aid recovery by improving 

Please see VETS, Page 2
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Elks:
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Day!


