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May is busy with events for mom, youth and vets

Pre-register for Houston
at Elks.org by June 29
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May is a great month to showcase our 
“Elks Pride and Community Focus.”  
Embrace the opportunities to recognize 
our youth, mothers, veterans and the 
armed forces, and be loud and proud as 
you conduct and participate in the many 
Lodge programs and community events 
intended to honor each of them this 
month.

May 1-7 is Elks National Youth 
Week, a great time to showcase our 
many youth programs and recognize the 
achievements of our future leaders.  The 
second Sunday in May is devoted to the 
one whose love and devotion is evident 
in most young lives, their mother.  
Mother’s Day is the time to honor and 
celebrate our mothers and show our 
appreciation to the special lady who has 
meant so much to each of us.  

May is also dedicated to our military, 
our veterans and those who have 
sacrificed all in the defense of our 
freedoms. During Armed Forces Week 
and Armed Forces Day, we pay tribute to 
the men and women who served in our 
armed forces in times of war and in peace. 
Memorial Day gives us the opportunity 
to remember those veterans who are no 

longer with us, many of whom made 
the ultimate sacrifice. Our commitment 
to veterans and the military has never 
wavered and is evident throughout the 
year, and the events of May serve as 
another reminder to our Members and 
to the Community that “the BPOE will 
never forget them.”   

Memorial Day weekend is 
considered by many as the official 
start to summer.  Nancy and I wish 
you a joyful and safe holiday weekend 
of cook-outs and gatherings with 
your fellow Elks, family and friends.   
Finally, best wishes for your new 
Lodge year. Let’s make it the best ever!

Follow our travels at www.
virginiaelks.org/GER_Ron_Hicks_Blog.
htm

By ROBERT GUILLEN
Committee Member

With the Grand Lodge year almost 
over, now is the time that we can use 
your assistance. Please contact both your 
State President and Secretary to ensure 
that they have prepared the charitable 
statistics for their state.  

State and District Chairpersons in 
each state should submit their hours to 
the State Secretary to include in the state 
report.

All Exalted Rulers should have all their 
Lodges’ contributions submitted to their 
individual Lodge Secretary to include 
in the CLMS charitable report of their 
Lodges.  

Remind them that these reports go in 
at the same time the Annual Report is 
submitted.  On the state level, the State 
Secretary submits the information to 
Grand Lodge for his or her state.  Last 
year, we only had one state in Area 6 
that did not submit a state report.  Please 

assure them that we need these statistics 
to show that we are indeed a charitable 
and benevolent organization. It is unfair 
to the membership when their hard work 
is not reported.   

Many Elks Members, their spouses and 
other volunteers give so much of their 
time in hours, many miles and a lot of 
financial assistance to ensure that those 
less fortunate can enjoy the many things 
offered in our endeavors and projects.  

Last year, we under-reported our total 
nationwide charitable contributions at 

Pre-registration for the Grand Lodge 
Session in Houston is scheduled through June 
29 in the Members-only section at https://
www.elks.org/convention/prereg.cfm. The 
fee is $50 for Members using a current credit 
card for PayPal. No fee is assessed for non-
Elks spouses or guests. Registration will take 

place in Houston 
Convention Center. 
You will need your 
e-mail confirmation 
and current 
membership card to 

receive credentials (or voting credentials, if 
qualified) for you and your spouse/guest.

All non-Elks guests, including widows 
and widowers of Elks, must sign up at Guest 
Registration at the convention center.  A 
badge is necessary for guests to enter the 
exhibit hall and attend the Officers installation 
on Wednesday or any other functions.

Registration and its fee are not included in 
any State Association “package” arrangement. 
A registration badge will be required to enter 
the exhibit hall and all business sessions.
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Restricted From Page 4

just over $281 million. We know there 
was much more donated, but it was 
not reported. Please have them review 
their individual Lodge year and State 
Association year, and properly report 
their activities. The many contributing 
Members deserve this.  

As usual, thank you for all your work 
this year, and I look forward to seeing you 
in Houston.

By MANUEL C. RODRIGUEZ
Committee Member

 The Super Bowl was watched 
by millions of people in February. 
Throughout the game many products 
were advertised despite the fact that 
they are widely known and used. 
Billions of dollars were spent to create 
the best advertisements possible. 
Granted, the Elks do not have the money 
to do such advertisement, however, the 
Elks have something to promote: the 
greatest fraternal organization in the 
world. Our focus is on the youth of our 
country as well as veterans.

The key element of  this article is 
promoting Elkdom to the community. 
People are aware of some of the 
programs that Lodges offer such as 
the Christmas shopping spree for 
children, family food baskets delivered 
at Christmas time and scholarship 
opportunities. What we need to do is 
make our community more aware of 

the other opportunities with the Elks. 
These include: The Beacon, Promise 
and Gratitude grants, and others. These 
grants may be used to spread the word 
to the various community groups to 
identify special needs where the local 
groups and the Elks can work hand in 
hand to make improvements in the area 
we serve.

Now, how do we promote Elkdom? 
Every community has a need. Elks need 
to address these issues by having Local 
Lodges go out into the communities, 
and with the help of the citizens, 
identify these issues. Nobody knows 
better what the communities need than 
the community leaders themselves. 

Together, Elks can make an impact 
and have a better community. By joining 
forces with civic leaders, this union 
would be better equipped to meet the 
needs of the local area. Thus we live up 
to the GER’s motto for the year, “Elks 
Pride – Community Focus.”  

Your Local Lodge Membership 
Committee needs Members with various 
skills, including:

Sales – working recruitment tables 
and reinstatements; greeting guests; and 
inviting them to join.

Public relations/marketing – 
Promoting membership on 
the social media page and 
Lodge website; making 
sure everyone is aware 
of the positive impact the 
Lodge has contributed 
toward the community.

Orientation – 
Educating, involving and inspiring the 
new Members to recruit and be active; 
matching their interests and time with a 
Lodge committee or activity.

Collection Department – Assist the 
Lodge Secretary with billing, collection 
letters, phone calls, e-mails and personal 
visits to delinquents; patience and 
persistence.
– Rick Gathen, Grand Lodge Membership 

and Public Relations Manager

By DAVID B. LAKE
Committee Member

Now is the time to start planning your 
Lodge’s Junior Golf program.  

The school year is coming to an end 
and the youth in your community are 
looking for a summer activity.  What 
an excellent opportunity to reach out 
to youth ages 13 and under in your 
community.  

A Junior Golf program will provide 
them an opportunity to participate in 
a fun and safe activity and to learn 
more about the game of golf. Have 
your Lodge Exalted Ruler appoint a 
committee for this program.  Your 
committee could contact a local 
golf course representative in your 
community and ask him or her to assist 
in sponsoring the program.  

Many times you can enlist the course 
professional to demonstrate his or her 

skills.  You could hold a golf camp, 
clinic, instructional sessions, putting or 
driving lessons. The opportunities are 
endless.  

To fund this program your Lodge 
could apply for an Elks National 
Foundation Beacon, Gratitude or 
Promise grant.

Sponsoring a Junior Golf program 
will give your Lodge an opportunity 
to reach out to the children in the 
community and to educate them not 
only on the game of golf, but also on 
the dangers of illicit drugs through our 
Drug Awareness Program.  

Be sure to publicize your Junior 
Golf events and other Lodge Youth 
Activities. This will demonstrate to your 
community our Grand Exalted Ruler’s 
theme of “Elks Pride – Community 
Focus.” 
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Selling Elkdom to community

Lodge focus turns to Junior Golf

Speeches tailor made for Elks occasions

n A Lodge receives $200,000 from 
a local businessman with the stipulation 
that only the income earned can be used 
for one scholarship awarded to a high 
school senior pursuing a college degree 
in business. The purpose is to give a 
scholarship, and the time frame is infinity 
because only the yearly income can be 
used.

As with Temporary Restricted Funds 
the funds and earnings need to be 
reported using account numbers 90000 
to 91000, and all disbursements using 
account number 92000 to 93000. Since 
these funds will last over a period of 
years, a separate bank account and 
possibly some sort of secure investment 
need to be established.  

For additional or more specific 
information and/or explanation, contact 
your area member of the Grand Lodge 
Auditing and Accounting Committee.

ER’s, appoint great
membership team 

Elks leaders who worry about having 
to “say a few words” at special Lodge 
events, can breathe a sigh of relief.

A collection of speeches tailor made 
for those special events is available in 
“Father Cassidy’s Speech-O-Matic,” a 
91-page booklet of speeches on topics 

ranging from acknowledgment of 
awards to welcoming visiting Elks. 

To obtain a copy of “Father Cassidy’s 
Speech-O-Matic,” send a check for 
$8 and made out to PGER James C. 
Varenhorst, PO Box 141096, Grand 
Rapids, MI 49514-1096. 
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druG awareness ProGram

Elks partner with DEA in major cities crackdown

Best state bulletin
winners announced

Results of the Grand Lodge State 
Associations Bulletin Contest “I” for 
2015-2016 have been announced. 

Five Star Award winners are: 
Florida, West Virginia, New Jersey, 
Michigan, Maryland, Delaware and 
District of Columbia, Kansas and 
Kentucky.  

Four Stars Award winners are: 
Georgia, Connecticut, Virginia and 
Louisiana.

I want to thank each State 
Association that submitted its 
publication.  The quality of the 
bulletins sent in this year impressed 
me. You all make my job of judging 
so much harder. Thank you!

– Carroll L. Schleeter, Grand Lodge 
Fraternal Committee Member

By KENT GADE
National Director

DEA 360 is a new program that we 
were invited to join with the Drug 
Enforcement Administration.  

The DEA has targeted the cities of 
Pittsburgh, Milwaukee, St. Louis and 
Memphis, which are considered totally 
“out of control” with heroin and opioids. 
State chairs have already contacted and 
cooperated with requests for assistance. 
They are bringing in their fellow Elks and 
getting very involved in this program.

I recently spoke to DEA officers who 
are classified as Demand Reduction 
Agents. When I was introduced, the 
administrator stated that the Elks 
organization is one of its longest and 
most valuable partners. Past Grand 
Exalted Rulers Paul Helsel and Millard 

Pickering also attended the presentation. 
The Elks were the only fraternal and 
totally volunteer organization that was 
invited.   

The DEA administrator added, “Not 
only do the Elks have boots on the 
ground, they have more drug education 
material than we have. It is excellent 
material, and when we ask them to do 
something they get it done.”  

It was a good day to be an Elk.
We are also looking at a new video 

program, allowing us to always have fresh 
video material for our websites.  Young 
professional producers will develop 
a story that we will offer to students 
nationwide.  

Drug Take-Back Boxes –  
Prescription drug abuse is killing a large 
number of our children. To combat this 
problem, prescription drug take-back 
programs have been developed.  We were 
asked by the Office of National Drug 
Control Policy to donate some of these 
boxes across the country.  We will start 
by putting five take-back boxes in each of 
the four cities involved in DEA 360.

Evaluation of the DA programs is 
an everyday responsibility for all the 
directors. Do we think the Elks DAP is 
effective?  The answer is yes. We know 
not all programs have been effective but 
we remind ourselves of a philosophy 
I believe is effective and thought 
provoking: “We can never stay the same. 
We can either get better or we can get 
worse, but we cannot stay the same.”

American Legion, the DAV, the VFW, 
and the Marine Corps League. No one 
mentioned the Elks. That’s something 
we need to change. 

The Elks National Veterans Service 
Commission was officially founded in 
1946, and Elks were serving veterans 
long before that. Today, Elks use Lodge 
grants to run fitness and recovery 
groups for veterans, support military 
families in need and hold recreational 
therapy programs for wounded veterans. 

More than 600 Elks serve in VA 
facilities and veterans hospitals 
across the country as Veterans Affairs 
Voluntary Service Representatives. The 
Veterans Leather Program provides free 
wheelchair gloves and leather therapy 
kits for thousands of veterans each 
year. And the Welcome Home initiative 
is reaching out to some of our most 
vulnerable veterans: those who are 
homeless. 

Recently, we posted a photo to 
social media of a Lodge providing free 
haircuts to veterans in need. It was one 
of many updates we receive each week 
of Elks engaged in service. People liked 
and shared the photo, and hopefully a 
few more learned about what the Elks 
do for veterans. 

One person commented underneath 
the photo, “These guys don’t just talk.” 
It struck me as the perfect way to sum 
up the photo, and much of the Elks’ 
history serving veterans. Elks don’t just 
talk. They act. Let’s keep acting, and 
people will notice. 

Veterans From Page 4

ER’s, stir enthusiasm for Lodge programs
By KEVIN L. BROUSE
Committee Member

The first quarter of the Local Lodge 
year is winding down, and hopefully 
Exalted Rulers continue to emphasize 
membership retention. 

I strongly suggest making a personal 
telephone call to those Members who 
have not yet paid their 2016-17 dues. An 
effective membership committee – one 
of the most important committees you 
have – needs to tell those Members that 
the Lodge misses them and wants them to 
remain active in the Lodge.  

Also, Exalted Rulers, take note of 
the rest of your committees, ensuring 
that they are active and doing what is 
required. If not, meet with the committee 
chair and ask him or her to step up and 
help accomplish your goals. 

You have many responsibilities and I 
am sure you want to do your best! Never 
be afraid to ask for help from your Past 
Exalted Rulers Association, sponsor or 
Members.

As your year continues, look for ways 
to recognize valuable Lodge Members 
and citizens who are great leaders. Seek 
recognition for them in the media, on the 
Lodge webpage or on Facebook. 

The Fraternal Committee and Grand 
Lodge hand out awards toward the end 
of the Lodge year. But there is no need 
to wait until the year-end to recognize 
valuable Elks. Send them a message of 
appreciation, which also serves to keep 

your membership updated on the progress 
of committees and programs required by 
the Order. 

Many of our states and districts are 
proactive in thanking and recognizing 
valuable Members for the efforts they put 
forth on their behalf. If they don’t, it may 
be time to do so. After all, recognition 
of your most valuable assets builds 
confidence and pride in accomplishing 
jobs well done!
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Elks committed to putting our pledge into action

Restricted, Temporary Restricted funds differ

Please see RESTRICTED, Page 2

By MARY K. MORGAN
Commission Director  

Many of you may have been following 
the news coverage of the 
Wounded Warrior Project. The 
organization recently came 
under scrutiny because of its 
spending. Reports came out 
about excessive spending on 
employee retreats, high CEO 
pay and overhead costs of 40 
percent.  

Founded in 2003, the 
Wounded Warrior Project’s mission is to 
assist wounded veterans with recovery 
and reintegration into society. As the 
largest and fastest-growing veterans 

charity in the country, the Wounded 
Warrior Project has provided vital 
assistance to many injured veterans 
over the past 13 years. And running 

an effective nonprofit does 
require overhead spending. 
The situation is not as simple 
as many have made it out to 
be, and Elks Lodges who’ve 
had success partnering with 
local Wounded Warrior groups 
shouldn’t feel the need to stop 
working together to serve 
veterans because of this. 

It does make for an interesting 
comparison though. By contrast, the Elks 
have been serving veterans for more than 

100 years. In 2015-16, the Elks National 
Foundation, which funds veterans grant 
projects and the Elks National Veterans 
Service Commission, spent only 7.4 
percent on supporting services. This is 
well below the Better Business Bureau’s 
standard for charity accountability, 
which is 35 percent or less on supporting 
services. 

In the days and weeks following the 
Wounded Warrior media coverage, I read 
many articles criticizing and defending 
the group. Many people were eager to 
offer alternative veterans groups for 
people to support. They suggested the 

Please see VETERANS, Page 3

By JAMES SABIO
Committee Member

Permanent Restricted Funds differ 
from Temporary Restricted Funds in 
that these funds received are 
designated for a purpose and time 
period. It differs from Temporary 
Restricted Funds, which are for 
a defined purpose or during a 
specific period, or both.

Many Lodges will have 
Temporary Restricted Funds but only a 
few will have a Permanent Restricted 

Fund.
Here are examples of Permanent 

Restricted Funds:
n A member dies and the deceased’s 

will states that the Lodge is to 
receive $50,000 for the purpose 
of giving a $5,000 scholarship 
to a high school graduate 
selected by the Lodge based on 
need, scholastic and community 
involvement. Thus the purpose 
is scholarship for a period of 10 

years.
n A Member hits the lottery and makes 

a gift to the Lodge of $100,000 to support 
the youth activities of the Lodge with no 
more than $5,000 spent each year. In this 
case the purpose is youth activities and 
the time period would be at least 20 years 
or longer if less is used in any year.
n The Lodge receives a grant from 

a local bank of $10,000 to assist the 
veterans of the community over a period 
not to exceed a period of five years. The 
purpose is for veterans and time period of 
five years.
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Honor Outstanding 
Local Teachers with your 
Gratitude Grant from ENF.

elks.org/enf


