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June a great month to focus on community

Lodge bulletins:
USPS vs. e-mail
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 Care —  Share
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June triggers the most active time of 
year for our Lodges and a great time to 
demonstrate our Community Focus. We 
open our youth camps and pools for the 
summer, award college scholarships, 
sponsor Boy and Girl Scout troops, 
plan for picnics, barbeques and Lodge 
trips, and prepare for many other fun 
events in our Lodges and throughout 
the Community.  June also provides the 
opportunity to showcase two of our most 
engaging values, patriotism and family, 
with Flag Day and Father’s Day. 

There is no more beautiful sight than 
the radiant red, white and blue displayed 
in our Lodges, and in front of our homes 
and businesses, as we pay special tribute 
to the most enduring symbol of freedom 
in the world, our American flag.  By 
celebrating our nation’s flag, and 

solemnly retiring those flags that have 
served their purpose, we are expressing 
our love of country, our support for 
the military and our veterans, and our 
dedication to the ideals that have made 
our nation and our Order so great.   

Father’s Day offers the opportunity 
to thank our fathers and father-figures, 
recognize the influence of fatherhood 
in our lives and show our commitment 

to family values. Use this occasion to 
invite family, friends and community 
into our Lodges, and let them know 
we are a family-oriented, community-
minded organization.

This month Nancy and I will 
attend the Virginia Elks Association 
Convention.  It will be a homecoming 
for us and an opportunity to visit with 
the many Virginia Elks who contributed 
so much to our campaign and helped 
get our year off to a great start. Then, 
it will be off to Houston for the Grand 
Lodge Session to thank every Elk for 
your hospitality during our travels, for 
Caring and Sharing, for exceeding our 
every expectation, and for helping to 
make this year “a year of a lifetime!”                                              
–Follow our travels at www.virginiaelks.
org/GER_Ron_Hicks_Blog.htm 

By ASHLEY BUCKWELL
Committee Member

We as a nation have much to be proud 
of and thankful for.  We have freedoms 
and liberties many nations can only dream 
of.  

The United States was founded on 
freedoms that have been secured on the 
backs of patriots.  Whether it be the 
Minutemen, our Armed Forces, National 
Guard, law enforcement officers, first 
responders, or everyday citizens – they 
are all patriots.

As Elks, we show patriotism every 
day through the great works of our Order 
by participating in Local Lodge, State 
Association and Grand Lodge programs.   
Our communities are better places to live 
because of our Lodges; veterans are better 
off because we care; and our nation’s 
children benefit from our youth activities. 

Each of our Lodge communities has 
a multitude of patriots, and we as an 
organization have the opportunity to 
honor some of these patriots during 

National Patriotism Week, September 5-11. 
I challenge each Lodge to plan an 

activity to recognize those who go above 
and beyond to help secure our freedoms, 
or teach others about patriotism. Ideas 
include hosting a reception or dinner for 
police and first responders, recognizing 
local veterans or discussing patriotism 
with students.  

I also ask that you contact your 
community leaders and make them 
aware of National Patriotism Week and 
how you plan to observe it.  Download 

Section 1.115 Notice: “Except as 
otherwise directed by Executive Order, 
any notice required to be sent or mailed 
to all Members of the Lodge may be 
included in the Lodge Bulletin or sent 
electronically to any Member who has given 
written authorization to receive notices 

electronically. Notice 
which is required 
to be served upon a 
specific Member must 
be served personally, 
by United States Mail 

or by United States Mail, Certified, Return 
Receipt Requested as specifically provided.”

The Grand Secretary’s Office has seen 
an increase in inquiries about e-mailing 
the Lodge Bulletin to save the Lodge 
money. Yes, a Lodge can e-mail the Lodge 
Bulletin to a Member “who has given 
written authorization to receive notices 
electronically” as stated in the Statute above. 
Consequently, a Lodge cannot mandate 
all Members will receive the bulletin via 
e-mail without the individual Members’ 
authorization.  
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Allocation of overhead costs
Good communication a must

By RONALD J. CELESTE
Committee Member

Financial statements for 
Elks Lodges include various 
departments (called Classes 
in QuickBooks). For example, 
departments could include the 
Lodge, bar, food service, RV 
park, etc. Monthly departmental 
financial statements are very 
useful for Lodge management 
to monitor the operations of the 
Lodge. For these statements 
to be useful, it is important to 
reasonably allocate common 
overhead costs to each 
department. These are costs that 
affect each department.

There are various methods of 
allocating overhead costs. For 
example, they could be based on 
sales, square footage, days used, 
etc. Once a method is chosen, 
each overhead cost would be 
allocated to each department. 
This can be done when the check 
is written by splitting the coding 
of the check to each department. 
This method books the expenses 
as you pay the bills.

For Lodges that book all 
overhead expenses to one 
department, another method 
can be used. Determine the 
percentage allocation of each 
cost to each department, then 
apply these percentages to 
the annual budget amount for 
each cost, coming up with one 
monthly allocation amount. This 

amount we call “Intra-Lodge 
Rent.” This can be booked 
each month with a journal 
entry charging each department 
with one single expense 
amount called Intra-Lodge 
Rent, and recording as either 
revenue or a negative expense, 
a corresponding amount to 
the department that booked 
100 percent of the expense. 
For example, if the Lodge is 
charged with 100 percent of 
the overhead costs when the 
checks are written, the journal 
entry would book revenue (or 
negative expense) to the Lodge 
with corresponding expense 
amounts, by percentage, to each 
department. 

It is important to analyze 
each overhead cost and 
determine how it should be 
allocated. For instance, utilities 
generally would be a fairly 
high percentage of bar and food 
service department costs since 
they generally use the lion’s 
share of the utility costs. Also, 
be sure to book depreciation 
expense to each department. 

When preparing the new 
budget, be sure to reflect these 
allocated expenses in each 
department. The year-end Grand 
Lodge Reports should also 
reflect these allocated expenses. 

For assistance, I am sure your 
independent accountant would 
be very helpful.

By ROBERT E. DRISKO
Committee Member

Final judging for the 2015-16 Grand 
Lodge Americanism Essay Contest has 
been completed. The contest theme was 
“What I Can Do to Promote Americanism 
and Love of Country.”

Thirty-five State Associations 
submitted essays for Division I (fifth 
and sixth grades), and 32 essays were 
received for Division II (seventh and 
eighth grades). This represents 18 percent 
fewer than the 43 State Associations that 
participated in last year’s contest.

The results are:
Division I (fifth and sixth grades) –
First, Wells Shelton, fifth grade, 

representing Cahaba Valley Lodge 1738, 
Pelham, AL; second, Colleen Blackman, 
fifth grade, representing Danbury, CT 

Lodge 120; and third, Julia Archuleta, 
fifth grade, representing Las Vegas, NM 
Lodge 408, Las Vegas, NM.

Division II (seventh and eigth grades) 
– First, Lily Zeffiro, eighth grade, 
representing Hamden, CT Lodge 2224; 
second, Brice Sizemore, eighth grade, 
representing Jackson, OH Lodge 466; and 
third, Lucia Marie Yegge, eighth grade, 
representing St. Maries, ID Lodge 1418.

 The plaques will be displayed at the 
Fraternal Committee booth at the Grand 
Lodge Convention. State Association 
Presidents, or designees, may pick up 
their plaques for presentation later.

With presidential election campaigns 
well under way, the theme for the 2016-
17 Americanism Essay Contest will be: 
“Why is it Important to Vote?” Hopefully, 

Lodge and state participation will 
increase significantly.

Let’s all make a concrete effort to get 
schools to participate in the contest. Set 
a participation goal of at least 45 State 
Associations in the 2016-17 program.

Outstanding Service Award and 
Special Citations – Exalted Rulers’ 
requests for both the GER Outstanding 
Service Award and Special Citation 
appear to be down nationally again this 
year. ER’s may recognize two outstanding 
Lodge Members who have demonstrated 
that “  Care –  Share.” By doing 
so you will have taken steps to further 
motivate your Members who have helped 
you achieve a successful year.

Requests for both awards are to be 
postmarked by March 31 to your Area GL 
Fraternal Committee Member.

Local Lodges can create a sense of community with 
good comunications forged by an effective Lodge Public 
Relations Committee.

Some people are compelled to join the Elks because 
they crave a connection to people with whom they 

work or live. In addition to making new 
Members feel “wELKcome,” successful 
Lodges use their newsletter, website 
and members-only social media page 
to remind existing Members how they 
benefit from belonging to the Elks and to 
encourage them to remain involved.

The reasons that Lodges utilize 
such a variety of communications vehicles are many. 
Whether small or large, it is important that your Lodge 
communicate effectively with Members, foundations, 
donors, legislators, media and the general public.

Effective communication can create a sense of 
community, which should be a primary goal of your 
Lodge Public Relations Committee. 

– Submitted by Rick Gathen, Grand Lodge Membership 
and Public Relations Manager

THE BPOE’S TOP 
PROPOSERS for Elks 
membership for 2015-2016 
have been announced. The 
honorees and the number 
of Members they proposed 
for membership are:

1. Lucia Leonard, 
Summit, NJ Lodge 1246 
(149)

2. Robert Hooper, North 
Cape Coral, FL Lodge 
2874 (105)

3. Peter E. Vaphiades, 
Punta Gorda, FL Lodge 
2606 (62)

4. Toni Goodrich, St. 
Petersburg, FL 1224 (55)

5. Wallace Emory II, 
San Clemente, CA Lodge 
2068 (45)

6. Edward K. Jackson, 
Port Orange, FL Lodge 
2723 (44)

7. Charles Pankey, 
Ferndale, MI Lodge 1588 
(43)

8. Brittney Thomas, 
Skagway, AK Lodge 431 
(42)

9. Linda L.  Resse, 
Portland, OR Lodge 142 
(39)

10. Robert Shivers, 
Englewood, FL Lodge 
2378 (37)

Americanism Essay Contest winners announced

Grand LodGe audItInG and aCCountInG CommIttee
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ConventIon PrevIew

You won’t want to miss
Drug Awareness seminar

Honor youth achievement through
Elks student recognition program

Ideas sought for update
of GL Soccer Manual 

The Grand Lodge Activities Committee is 
looking for input at the upcoming Elks National 
Session in Houston in updating the Grand Lodge 
Soccer Manual.

A round table discussion is scheduled for 
approximately 2:30 p.m. Tuesday, July 5 in Room 
350E at the Convention Center, immediately 
following the Activities Committee Seminar. 

The committee has established a Soccer Task 
Force to review the current manual for continuity 
and consistency, and to make recommendations 
on how to drive the Soccer Shoot program. 

Committee Chairman Ron Olson is asking 
all state Soccer Shoot Chairs who will be in 
attendance at the GL Convention to please 
attend this discussion or request a representative 
involved in your soccer program to attend.

The current manual may be downloaded at 
http://www.elks.org/grandlodge/manuals/.

By KENT GADE
National Director

If you are going to the Elks National 
Convention in Houston in July, be sure to attend 
the Elks Drug Awareness “Open to All” seminar 
for some fascinating programs to use in your 
community.

The seminar is scheduled for 1:30 p.m. 
Tuesday, July 5 in Room 370B of the George R. 
Brown Convention Center. Look for the Drug 
Awareness banners. 

The program includes:
n Ray Lozano, who “brought down the house” 

last year, will address ways that Lodges and State 
Associations may give their Drug Awareness 
programs a real shot in the arm. See what Ray has 
to say and how you can bring him to your state.
n The latest news on Drug Quiz Show. 

Questions are ready now. All we need are 
contestants – that is your job!  We will have a 
shortened version of the Drug Quiz Show for you 
to see just how effective this program is.
n Five pair of fatal vision goggles will be 

given away.
n Drug Awareness Convention posters will be 

given away – (limited number) 
n Very special  T-shirts will be given to the 

first 150 people who attend.
n Challenge coins – a collector’s item – will 

be given to everyone who attends. First one ever!
n The new features of “elkskidszone” will be 

showcased. You won’t believe what this website 
will do for your kids.
n Hear the latest news about new comic books.
n DEA 360 – Learn why the Drug Enforcement 

Agency selected the Elks DAP to join with them 
to fight the use of heroin and prescription drug 
abuse. 
n Learn how to get the funds to put “take back 

boxes” in your neighborhood.

By DALE E. NIELSON
Committee Member 

There are so many things for 
which we can recognize our students 
– including scholarship, athleticism 
or outstanding personal qualities. 

That recognition can be expressed 
through our Grand Lodge 
student of the month/year 
program, which is extremely 
easy to initiate, participating 
Lodges tell me.  

Teenagers and 
students select the honorees, and  
arrangements are made with the 
news media to publicize the students’ 
selection. Visit with your schools 
to get their cooperation. They will 
probably write up a short article 
to accompany a photograph of the 
individuals.

Honorees should be invited, along 
with their principal, superintendent 
and teacher, as Lodge guests during 
Youth Week.

Recognize them in your Lodge 
newsletters and websites after first 
getting a signed release from both 
the students and their parents. 

The recognition should go on the 
students’ school record, which would 
be a plus for when they apply for 
scholarships or for employment later 
in life. 

Our local newspaper features 
students and other outstanding 

individuals nearly every 
week. It asks people in the 
community for nominations 
from the community, churches 
and schools. 

Again, this can be a very 
easy program to start in your Lodge.

This Grand Lodge year is coming 
to a close. Look very closely at 
the grants that are available for 
your Lodge. All Lodges need is for 
someone to put them to use. 

We have Impact, Promise, 
Gratitude, Beacon, Lodge assistance 
and Freedom grants, plus funds 
that go to your state organization 
for Lodge programs. Think what 
your Lodge could do for the youth, 
community or veterans with several 
thousand dollars. Let the public 
know what the Elks are doing – and 
“Be Loud and Proud” about it!

Grand LodGe  
aCtIvItIes 
CommIttee

By STEVEN A. DAVIS
Committee Member

Over the course of your life, have 
you been positively impacted by 
someone or something?  Is there a 
time and place you can look back 
on and say, “This experience made a 
difference in my life”?  

For some it may be a major life 
event, and for others it may have 
been something simple and subtle. 
Maybe it was a book you read at the 
right time in life, and its message 
changed you forever. Maybe it 
was a teacher whose words of 
encouragement taught you that you 
can and do make a difference.  

Maybe it was a random act of 
kindness from a complete stranger.  
Maybe it was advice from a parent, 
grandparent or mentor that really 
stuck, and is now a principle by 
which you live your life.  

It’s important that we understand 
the difference we can make in the 
lives of others. Making a difference 
is the very core of what we do in 
Elkdom! 

Things that make a difference can 
come in many different forms and 
at different times in life.  For me it 
was a note my father sent when I 
was away at college. The timing of 
the note couldn’t have been more 
perfect, as I was struggling in my 
coursework and unsure if I wanted to 
stay in school.  

The note contained only five 
words.  While the words were but a 
few, the message was profound and 
has guided me through hundreds of 
life’s challenges.  That simple, hand-
written note from my father 30 years 
ago makes a difference in my life to 
this very day.  Let’s all go out and 
“make a difference.”

Many ways to make a difference

Patriot From Page 1

the National Patriotism Week 
proclamation, get your mayor to 
sign it, and then declare that week 
as National Patriotism Week in your 
community.  Contact your local 
newspaper and ask them to publish 

the proclamation to make all citizens 
aware that we as Elks are patriots 
and proud Americans.

Show your patriotism, wear an 
American Flag pin.

The proclamation may be 
downloaded at http://www.elks.
org/grandlodge/fraternal/files/
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Spread the word of what we do for charity

Grand LodGe  
Government 

reLatIons
CommIttee

By James L. Nichelson, PGER
Commission Chairman

For several years your Lodge has been 
encouraged to provide to your community 
a continuing community project – one 
that is funded by Elks and staffed by 
Elks. This is the primary purpose of the 
Elks National Foundation Beacon Grant, 
which is made available to every Lodge 
regardless of ENF contribution levels.  

A project supporting veterans may be 
the right community project for you.

Use your Beacon Grant and an Elks 
National Veterans Service Freedom Grant 
together!  It can stretch your dollars and 
get you more bang for your buck. It can make a larger and 

more visible project.  Most importantly, it can increase 
what you are able to do for veterans. Remember to apply 

on-line for Freedom Grants between July 1 
and July 31.

So you have decided to do a Veterans 
project and to combine grants. Now, what 
do you focus on?  How about attacking 
veterans’ homelessness in your area?  Each 
night 50,000 veterans sleep in shelters, on 
the street or in a car.  

The Elks National Veterans Service 
Commission has partnered with the Veterans 
Administration and has put together a new 
Welcome Home program for homeless 
veterans.  To learn more and to get started, 

go to www.elks.org/vets/welcomehome.cfm.

Combine Lodge grants to better serve veterans

By TOMMY L. McQUEARY
Committee Member

Thank you to all who submitted your 
Charity Report on a timely manner. I 
cannot emphasize strongly enough 
the importance of the charitable-
giving information on this report. 
It is your job now to distribute 
this information to your Lodge 
members, city, county and state 
legislators, and your communities.

Remember the Mission Statement of 
the Government Relations Committee: 
“...to guide the Grand Lodge of the 

Protective Order of Elks, its State 
Associations and its Local Lodges, in 
protecting and preserving the right to 
exist as a private, nonprofit, charitable 

organization,” a status our Order 
has enjoyed since its formation in 
1868.

On June 14, Elks and our nation 
will celebrate the 239th birthday 
of our flag. Flag Day is also 
the perfect time to remind our 
Members what the Order does for 

our veterans, charities and youth.
Our Flag Day ceremonies should 

be a public event. Invite the public 
through the media and your Lodge Web 
page – another way to spread the word. 
Invite government officials. This year 
is an election year and there are always 
candidates who love to give a speech.

I look forward to seeing all new 
Exalted Rulers and state Government 
Relations Chairmen at the Elks National 
Session in Houston.  Make it a point 
to visit the new Government Relations 
booth where you can meet your area 
Chairman and receive information.

See you in Houston.

Happy 
Father’s 

Day
to all our
Dapper 

Dads!
💫

💫
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Convention

Next Month!
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