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Don’t push limits 
of Transfer Dimits

The new year brings an opportunity to 
start fresh. We make resolutions to stop 
procrastinating, eat healthier, exercise 
more, act nicer to others, and so on. Yet 
many of us set unachievable expectations 
and are left wondering why we abandon 
our resolutions by February.

Let’s resolve to get rid of resolutions 
this year and instead set goals that we 
can realistically attain. I challenge you to 
choose just one actionable goal that you 
can execute this calendar year within your 
Lodge, community, or the greater Order. 
Here are some ideas to get you started:

● Share your pride in being an Elk by 
recruiting and installing a new member.

● Volunteer to chair a committee or 

event within your Lodge.
● Run for an officer position within your 

Lodge this coming March.
● Seek out a new charitable initiative for 

your Lodge to support in your community.
● Master the Elks ritual process and help 

strengthen your Lodge’s ritual performance.

I hope these ideas spark a desire to 
make a difference in your community and 
work together with fellow members. If we 
give ourselves realistic goals, then we’re 
more likely to stick to them and ultimately 
become a stronger Lodge.

As Pat and I get back on the road again 
this month, another one of my goals for 
the remaining year is to promote our 150 
years of Elkdom. As we get closer to our 
annual reunion in July in San Antonio, 
Texas, I challenge each of you to bring 
your great works of Elkdom into your 
local communities.

I look forward to hearing about the 
ways you are strengthening Elkdom as we 
continue this journey together.

By FRANK SCARPINO
Special Contributor

Friendly competition and a little pizzazz 
are introducing kids to a serious concept.

Through the Elks Drug Quiz Show, teams 
of middle school students learn about the 
dangers of drug use by participating in an 
exciting game show.

The concept of a TV game show was 
originated by Jennifer Shulman, an insightful 
eighth grader who knew what would appeal 
to others her age. It was originally conceived 
in response to a confidential substance use 
survey completed by seventh through twelfth 
graders in the Jamesville-DeWitt School 
District in DeWitt, NY, in 1984. The survey 
results, which paralleled national facts and 
figures, found that drug abuse was as much 
a local issue as it was a national problem. As 
a result, parents, teachers, administrators, 
and students from the area formed a group 
to fight back. Based on the latest research on 
effective measures in drug abuse prevention 
and education, the first Drug Quiz Show was 
held in October 1985. 

Thirty-plus years of experience with all 
types of fifth through eighth graders in public, 

private, and parochial schools located in 
urban, suburban, and rural settings have 
proven Shulman’s thinking right.

The Drug Quiz Show has grown and 
prospered over the years. Its sponsorship 
remained mainly with drug store chains, 
but in 2012, the Benevolent and Protective 
Order of Elks Drug Awareness Program took 
over leadership of the program.

Here’s how the Elks Drug Quiz Show 
works:

■ In teams of up to seven, youngsters 
study the materials provided about drugs 
including tobacco, alcohol, and marijuana.

■ First round questions are answered by 
the team.

Secretaries, Transfer Dimits must be 
processed in a timely manner. Currently 
there are more than 2,000 incomplete 
Transfer Dimits. 

Via CLMS2Web, Transfer Dimits have 
become paperless and easier to process. 
The program automatically transfers the 
member’s information from the outgoing 

Lodge computer to 
the incoming Lodge 
computer, with no 
typing required. 

Keep in mind, a 
Transfer Dimit started during the cur-
rent Lodge year must be approved by 
the accepting Lodge before March 31. 
If not, that member remains on your 
membership roll. Any variance from 
this procedure will cause your totals to 
become out of balance.

As a reminder, all year-end member-
ship information must be updated and 
completed in CLMS2Web by 11:59 p.m. 
on March 31. Failure to do so can cause 
discrepancies in your totals.
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Now’s the time 
for Exalted Rulers 
to recognize their 
most outstanding 
members.

By DOUGLAS A. SCHIEFER
Committee Chairman

It’s a new year, so only three months 
remain for Lodges to attain +1 gain in 
membership. Exalted Rulers: Lead your 
Lodge Membership Committee to stay 
focused on recruitment and reinstatements. 
Hold frequent initiations and don’t leave 
candidates waiting. Every member matters! 

Now is a great time for Exalted Rulers 
to review their Lodge’s accomplishments 
and to recognize and thank those members 
who have made significant contributions 
to their Lodge and community. Application 
requests for the following three awards may 
be downloaded at elks.org/grandlodge/fra-
ternal, under the Forms & Downloads menu 
on the right side of the screen. Forms must 
be postmarked or e-mailed to the Grand 
Secretary’s Office by March 31: 

■ Elk of the Year. This award is for a 
member who demonstrated 
devotion, dedication, and 
loyalty to the Lodge. The 
award cannot go to an Officer.

■ Officer of the Year. For 
an outstanding current Offi-
cer who went beyond his or 
her duties to provide leader-
ship and voluntary services 
to a Lodge. 

■ Citizen of the Year. This award is 
not limited to Elks. It gives Lodges an 
opportunity for community outreach and 
membership recruitment.

Application requests for the following 
Citations and Awards may be downloaded at 
elks.org/grandlodge/ger/AwardForms.cfm. 
Materials must be postmarked or e-mailed 
to your Area Member of the Grand Lodge 
Fraternal Committee by March 31: 

■ Grand Exalted Ruler Special Cita-
tion Award. The ER is authorized to issue 

Awards serve to recognize valuable Elks

By PAUL A. GALARNEAU
Committee Member

Being an Exalted Ruler can be over-
whelming, but evaluating what your Lodge 
participates in is one of your most important 
duties. Sponsoring youth programs is a vital 
area that should not be taken lightly.

The youth of today are our most precious 
resource. We must find ways for our Lodges 
to include them in Lodge activities. We must 
provide opportunities and organized pas-
times that will enhance their future. There 
are many youth related programs that the 
Grand Lodge Activities Committee suggests 
that you implement at your Lodge. 

Hoop Shoot, Soccer Shoot, Scouting 
groups for both boys and girls, the Antlers 
Program, Student/Teenager of the Month, 
the Dictionary Project, and the Junior Golf 
Program are some of the options that are 
available to you through the Grand Lodge 
Activities Committee. You can create your 
own program, such as a bicycle rodeo or 
a dodgeball tournament. You may also 
consider sponsoring an after prom party at 
your Lodge. Any youth activity that will 
entertain our children and expose them and 
their families to what the Elks stand for and 
do for our communities will enhance our 
local presence. 

Now is a good time to start preparing 
for the Soccer Shoot Program. Soccer is 
becoming more popular with the youth, so 
this is a program that your Lodge is encour-
aged to participate in. Getting your area 
schools involved to help run the program 
will enhance participation.

All youth activities sponsored by your 
Lodge should be well-planned. Selecting 
a qualified chairperson for the particular 
activity you are conducting is crucial to 
that program’s success. 

Promoting all of these programs will 
make your community more aware of what 
the Elks stand for.

The future of our Lodges depends on youth activities

grAnd Lodge FrAternAL CommIttee

grAnd Lodge ACtIvItIes CommIttee

■ Second round questions are answered 
individually.

■ Third round questions are answered us-
ing the game show buzzer and light system.

The Drug Quiz Show appeals to students 
because it encourages involvement on many 
different levels (such as teamwork, artwork, 
and peer coaching). The program appeals to 
volunteers because it makes them feel good, 
knowing they’re doing something positive 
and meaningful for the young people in 
their community. 

The Drug Quiz Show continues to receive 
impressive local, state, and national recogni-
tion both for its benefits and its volunteer 
efforts. 

It is very easy to get involved. For par-
ents, the easiest way is to speak to a teacher 
or someone in administration at the school 
or organization about the Elks Drug Quiz 
Show. You can also register yourself at 
elksdrugquizshow.com to gain access to the 
learning center documents to share with your 
kids or use them in home schooling.  For 
teachers, all they need to do is register. Once 
we verify your account, you can download 
materials for your students and set them up 
with their own account to access materials.

With pride in our progress and even greater 
hope for the future, we look forward to the 
day when all fifth through eighth graders will 
have this exciting opportunity to positively 
influence their growth and development.

DAP From Page 1

Do you have a question, comment, or 
concern about your Lodge or the Order? 
Leave a message on the Elks Member-
ship Forum (elks.org/messageboard/
forum.cfm).

Everyone from new members to Exalted 
Rulers use the board to discuss issues 
every day. Chime in and share what’s on 
your mind!

Elks share their thoughts

two of these citations to members who did 
extraordinary work during the year. 

■ “Making a Difference” Special Cita-
tion for the ER. Available to all ERs who 
participated in six of the nine listed programs 
and contests during their year. Additional 
information is available in the 2017-2018 
GL Program pamphlet, which may be down-
loaded at elks.org/grandlodge/ger/

■ “Making a Difference” Special Cita-
tion for the Lodge. Available to all Lodges 
that participated in six of the 11 listed 
programs. Additional information is avail-
able in the aforementioned 2017-2018 GL 
Program pamphlet. 

■ GER Membership Citation. A personal 
message of thanks and a GER Award Pin 
will be issued by the Grand Exalted Ruler 
in recognition of individual members who 
bring in a total of three new or reinstated 
members. This request form must be sub-
mitted to the Grand Secretary’s Office by 

June 15. 
The remaining awards will 

be automatically determined 
by Grand Lodge and provided 
to Lodges that qualify:

■ GER Lapsation Award. 
Will be awarded to each 
Lodge with a lapsation rate 
of two (2) percent or less as 
of March 31. Qualification for 

this award is automatically determined by 
the Grand Secretary based on the Lodges’ 
final membership report.

■ ENF Contests and Awards. There 
are numerous ENF awards that will be 
automatically determined by Grand Lodge 
based on records as of March 31. Additional 
information may be found in the GL Lodge 
Activities Program 2017-2018 manual at 
elks.org/grandlodge/fraternal or from your 
Area Member of the Grand Lodge Fraternal 
Committee.
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The Legacy Awards scholarship helps 
recipients fund their dreams and encourages 
students to learn more about the Foundation.

Kate Clark received a 2017 Legacy Award, 
a $4,000 scholarship for children and grand-
children of Elks members. Although her 
father has been a member of the Elks for 
years, Clark didn’t quite grasp the magnitude 
of the work Elks do for their communities, 
the country, and students like her.

“Not only has the scholarship helped me 
finance my education, but it gave me the 
opportunity to get to know my local Elks 
Lodge better,” Clark said.

Clark started working with Lori Clark, 
the Exalted Ruler of Encinitas, Calif., Lodge 
No. 2243, last summer. Now she writes press 
releases and works on events at the Lodge, 
which allows her to relive the memories she 

Funding scholarships, building relationships

14 tips on how to post online and share on social media
By PHILLIP B. JOHNSON
Committee Member

We all need to realize that everything 
we put on the internet, especially on social 
media sites such as Facebook and Twitter, 
is there forever.

We are not as good as we think we are 
about how we use the internet.

Here are some tips, pointers, and remind-
ers for posting items to Elks websites and 
social media accounts.

1. People pay attention to Facebook. More 
people are now getting their news from 
Facebook than all other sources of news, so 
be very careful with what is put out there.

2. Unsure of what to do when using 

the internet? Check your membership and 
find a member that knows how to properly 
navigate the net.

3. Get approval of anything that is pub-
lished, posted, or tweeted.

4. Don’t show a picture that displays any 
alcohol or tobacco use.

5. Get written permission from parents 
before posting pictures of any children. 
Never mention the kids’ names.

6. Get written permission from anyone’s 
picture that you post.

7. If someone puts something on your 
site, respond to it as quickly as possible.

8. If possible, limit who can post on to 
the Lodge’s site.

9. Don’t put anything on the site that is 

political in nature. 
10. Respect copyrights. The use of any-

thing that is copyrighted could lead to the 
Lodge being taken to court.

11. Be careful that all pictures don’t 
have anything in the background that could 
constitute an advertisement of alcohol or 
tobacco.

12. Always show a positive image of your 
Lodge and the Order.

13. Don’t put the Lodge bulletin on the 
internet.

14. Put the use of the internet in your 
house rules.

Sound complicated? Here’s a good rule of 
thumb: If it can’t be printed on the front page 
of the local newspaper, don’t put it online.

Proper reporting is crucial when forming separate corporations
separate corporations as part of the Annual 
Financial Report (audit/AFR) in Section 
9-111, which reads: Grand Lodge has long 
held that the annual Financial Report is to 
be a combined report and should include 
all separate corporations. The accountant 
engaged by the Lodge should also be engaged 
for the separate corporations. The income 
and expenses of the corporation should be 
included in the Financial Statements and the 
Combined Balance Sheet should include its 
assets, liabilities, and equity. 

Many Lodges that have separate holdings 
are not properly reporting these assets in the 
AFR and are not submitting the proper IRS 
and State tax filing forms. 

This omission is first seen on the Trans-
mittal Letter of the AFR. Roughly one third 
down from the top of the page is the ques-
tion “All entities of the Lodge are included 

in this report?” Most Lodges fail to answer 
this question.

The easiest method to include a separate 
corporation into the AFR is to insert a Page 
3B into the AFR reporting the income and 
expenses of the separate corporation on that 
page and then transfer those balances to Page 
3A. Another consideration when completing 
the AFR if the separate corporation is a 501 
(c)(3) corporation is that these corporations 
are registered with the IRS as very specific in 
their use and therefore they may also need to 
be reported in the AFR as Restricted Funds. 

The financial year is nearing its end. If 
your Lodge has a separate corporation as a 
part of its holdings you should contact your 
Area A&A Committee Member to ensure the 
proper reporting of these assets and compli-
ance with the Laws of the Order.

grAnd Lodge AudItIng And ACCountIng CommIttee

By MICHAEL L. PETTIGREW
Committee Member

A statute allows for Lodges to hold 
separate corporations other than the Lodge 
holdings. 

Section 16.030: The Lodge may, if it 
chooses, form a separate corporation for 
any club, home real property, or other fa-
cility owned by the Lodge. Membership in 
the corporation shall at all times consist of 
the elective officers (including Trustees) of 
the Lodge, together with four (4) additional 
persons who are Members of the Lodge. 

Many Lodges have chosen to do so, 
forming either a for profit or non-profit 
corporation but by doing so requires ad-
ditional financial reporting requirements.

The Grand Lodge Auditing and Account-
ing manual addresses the proper reporting 
of the assets, income, and expenses of 

government reLAtIons CommIttee

Facilities. However, there are far too many 
veterans not in traditional VA Facilities 
who need our help. State Associations, 
Local Lodges and Elks Members must think 
creatively and reach out to non-traditional, 
non-VA entities in their communities that 
locate and help veterans with various life 
challenges. In this effort the Elks can help 
more vets gain or sustain a normal or near 
normal life than in anything else we do.

Please get involved in this effort as an 
individual Elk, Lodge, or Association – 
hopefully all three! If you need guidance, 
contact your State or Local Lodge ENVSC 
Chairperson or Mary Morgan, Director of 
the ENVSC. She can be contacted at 2750 N. 
Lakeview Ave., Chicago, IL 60614-1889, 
or at (773) 755-4810. More information 
can be found at elks.org/vets.w

made at the Lodge when she was younger. 
“My favorite memory is when the entire 

Lodge was decked out like a life-sized ver-
sion of Candy Land,” Kate Clark said. “All 
the neighborhood kids walked through the 
Lodge and were greeted by the Elks mem-
bers dressed as different characters from 
the game.” 

Clark says she feels like she is “part of 
a great organization” by working with her 
Lodge. She is currently in the Honors Pro-
gram at the University of California, Irvine, 
majoring in International Studies. 

The 2018 Legacy Awards application is 
due online on February 2. The ENF will offer 
a total of 300 awards in 2018, an increase of 
50 awards from last year. Applicants must be 
seniors in high school. For full rules, go to 
elks.org/scholars/scholarships/Legacy.cfm.

VETERANS From Page 4
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VAVS remains the core of Elks’ veterans programs

Orientation enhancements connect with new members

By PAUL D. HELSEL
PGER and Member ENVSC

It is a proud time for our Order with our 
150th Anniversary on February 16. That pride 
comes from what we are doing 
today in service in our Lodge com-
munities across this great nation.

The Elks National Veterans 
Service Commission has been the 
centerpiece of that service offi-
cially since 1946; however, our 
service work for veterans and the 
military dates back to World War 
I. Our work to fulfill our pledge 
to never forget our nation’s veterans has 
continued to grow over the years and today 
encompasses not only our Elks VA Voluntary 
Service program, but also programs such as 

Army of Hope, Freedom Grants, Veterans 
Leather, Adopt-A-Vet, and the recently 
established Welcome Home program.  

 While our service to our veterans and 
military has expanded over the years, the 

Elks VAVS program continues to 
be the cornerstone of our veterans 
service activities. This program, 
commonly referred to today as 
the Elks Voluntary Service pro-
gram, includes Elks volunteers 
serving in non-VA facilities such 
as USO facilities, Fisher Houses, 
transitional homes, rehabilitation 

facilities, Vet Centers, and other community-
based facilities servicing veterans and the 
recently separated military, including initia-
tives and facilities for homeless vets.  

Today our Elks Voluntary Service program 

By RICK GATHEN
Membership and Marketing Manager

The Grand Lodge Membership Depart-
ment continues to strengthen the new 
member learning experience.

We first launched the new orientation 
video and companion recruitment video 
“Elks: Why We Join.” They are accessible 
on DVD, the Membership Tool Kit page on 
elks.org, and on YouTube.

We then started the New Member Survey, 

a printable PDF that helps us better con-
nect with new members, and the orientation 
virtual learning experience “My Journey 
Begins,” where new members can share 
their stories and watch videos that detail 
Elks programs including Hoop Shoot, the 
Americanism Essay Contest, and veterans 
services. Both are also in the Membership 
Tool Kit. 

Recently we created the Grand Exalted 
Ruler personalized “E-Greeting” e-mail 
that is sent to all new members within the 

first 10 days of joining the Elks. 
Take time to review the links in the Mem-

bership Tool Kit. Register on elks.org, take 
the virtual orientation experience and invite 
your friends and family to join. We have 
added an online membership application.

The new orientation tools are in place to 
help create a generation of members that are 
more likely to participate in their Lodges, 
learn about the great work the BPOE does 
for our communities, and recruit friends, 
family and co-workers into the Order.

grAnd Lodge membershIP And mArketIng

has about 340 Elks Representatives and about 
260 Elks Deputy Representatives as well as 
an army of volunteers generally servicing 
153 VA Medical Centers, 115 State Veterans 
Facilities, 37 Community Vets Centers, nine 
USOs, and two Fisher Houses, plus a grow-
ing number of community-based non-VA 
facilities.

Servicing non-VA facilities is steadily 
gaining momentum. As general community 
awareness and interest grows relative to the 
plight of our veterans today, many more 
opportunities will arise where the assistance 
of our Elks Voluntary Service program are 
needed.      

We certainly must continue our traditional 
veterans service work in the traditional VA 

January 
brings chills 
and thrills

January 
brings chills 
and thrills


