
KNOWLEDGE,  GOOD PLANNING

&

FOLLOW THROUGH 

Reasons For Success!
In Business & Your Lodge!
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E D U C A T I O N / K N O W L E D G E  I N  Y O U R  F I E L D !

I N  B U S I N E S S :  C O L L E G E  E D U C A T I O N  O R  V O C A T I O N A L  
T R A D E  O R  I N  Y O U R  L O D G E  O J T  “ O N  T H E  J O B  

T R A I N I N G ”

Must Be Smart!

In Your Lodge:  Lodge College Education:  Going through the Chairs, 
Vocational Trade: Becoming a Team member of different committees and 
learning How the lodge Operates. OJT:  Learn by watching, listening & 
working with SUCCESSFUL  Committee Chairmen/women and Members! 
PLUS  reading and understanding G. L. Statutes, & Lodge By-Laws.
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E X P E R I E N C E D  &  S U C C E S S F U L  P E R ’ S ,  
T R U S T E E S ,  C O M M I T T E E  C H A I R M E N  O R  

M E M B E R S !

Who’s Helping You with 
Your Education?

Are You Learning by listening and thinking?  How can you make your 
lodge education fun as well as beneficial to your lodge?

A. Reading, Learning and Understanding Your Job Description is 
essential!
B.  Do Not Assume you know everything….Remember everyone can learn, 
no matter how old or young or experienced or inexperienced you are!

REMEMBER….KNOWLEGE IS POWER!
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A . A R E  F I N A N C I A L  R E C O R D S  U P - T O - D A T E ?  
I F  N O ,  W H Y  N O T ?

B .  I S  Y O U R  L O D G E  M A K I N G  A  P R O F I T ?  
I F  N O ,  W H Y  N O T ?

C .  A R E  Y O U  M A K I N G  Y O U R  A N N U A L  B U D G E T ?  
I F  N O ,  W H Y  N O T ?

D .  D O  Y O U  U N D E R S T A N D  H O W  T O  R E A D  T H E  F I N A N C I A L  
R E C O R D S ?   W I T H  A  C L E A R  U N D E R S T A N D I N G ,  S O  Y O U  C A N  
M A K E  G O O D  F I N A N C I A L  D E C I S I O N S ?

I F  N O …  P L E A S E  L E A R N  H O W  T O  R E A D  &  U N D E R S T A N D ,  
Y O U R  L O D G E  R E C O R D S  A N D  Y O U  W I L L  R E A P  T H E  B E N E F I T S !

BE DETAILED!
Pay attention to Your 

Business or Lodge Details!
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P L E A S E  L O O K  O V E R  T H E  N E X T  S L I D E S  F O R  D E T A I L S !

BE DETAILED!
READ & UNDERSTAND 

THE DETAILS!
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What is A Balance Sheet?

 Too Technical…No it’s not…the Balance Sheet shows:

 What You Owe or Liabilities.

 What You have in Savings, Checking, Investments, Property 
Value, or Assets.

 Running a Lodge You Must know What Your Liabilities (Short Term 
Employment withholding taxes, Time Payment < Year, etc., Long Term 
Mortgage) and, Assets ( What You have in Checking, Savings, 
Investments, etc.,) Right?  It’s the same as, How Much do You take 
Home Monthly Vs How much are Your monthly Bills (What you Owe or 
your Liabilities short term (car) & long term (Home))?  

 Without this information, can you successfully run your household or 
Your Lodge?

 Now, Does it Makes Sense to have a Balance Sheet?

 Of Course it does!

Liabilities
What You Owe

Assets
Savings $

Assets
Checking $

Assets
Property $
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“House Committee” Relationship 
to 

“Lodge Budget”

 HOUSE COMMITTEE (Separate)                       LODGE BUDGET (Separate)
 Annual Gross Income =  $300,000              INCOME : Dues                    =   $25,000
 Annual Expenses         =  $180,000                              Activities Crab, Shrimp       =   $10,000
 ---------------- House Committee

= $120,000 
 Net Profit                     = $120,000                              Interest (CD’s, Etc.)              =     $2,000
 Annual $300k / 12 = $25k Gross Monthly                                          -----------------------
 to make budget                                 Total Income   = $157,000
 Net $120k / 12 = $10,000 Monthly Net
 $120,000 / 52 weeks = $2,308 weekly profit to make budget                                                                    
 LODGE BUDGET BALANCED  EXPENSES:     Accounting

=    $6,000
 Annual Income         = $157,000                          Convention Expenses    =    $3,500
 Annual Expenses      =  $157,000                          Charity Donations          =   $25,000  
 Utilities                            =    $15,000               
 Lodge Budget Balanced Other (s)                         =  $107,500
 G.L. 12.070                                                                                -------

-------------
Total Expenses                = $157,000
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T R Y  S O M E T H I N G  D I F F E R E N T !

GET OUT OF COMFORT ZONE!

What does a LIGHT BULB, MICCROSOFT, FORD MOTOR COMPAY, 
MCDONALDS REST AND THE JOLLY CORKS HAVE IN COMMON?

ALL INVENTIONS OR CREATIONS  by Entrepreneur's.  Light Bulb invented by 
Thomas Edison….tried over 9,000 times and failed, but finally succeeded, he did 
not give up!  Microsoft  by Bill Gates, started with $500, now worth billions!  
Henry Ford started with an idea and now worth millions; McDonalds, Ray 
Kroc….Millions;  The Jolly Corks (BPOE) 15 founding members 1868 and look at 
us now!
All Entrepreneur’s, Men of Vision,  changing our lives and the lives of others for 
the better.
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W H Y  C A N ’ S  Y O U  B E  C R E A T I V E  I N  Y O U R  T H I N K I N G ,  Y O U ’ R E  
A N  E N T R E P R E N E U R ?

G R O W  Y O U R  L O D G E  B U S I N E S S ,  U S E  T H E  T A L E N T  W I T H I N  
Y O U R  L O D G E  T O  H E L P  Y O U  G R O W !   F O R  E X A M P L E :  T R Y  A  
S I L E N T  A U C T I O N ,  T R A C T O R ,  T R A C T O R  P U L L ,  D I N N E R  
T H E A T E R ,  T E E N  D A N C E ,  M E M B E R S H I P  A P P R E C I A T I O N  
N I G H T ,  E T C .  T H I N K  O U T  O F  T H E  B O X !

Getting Out of your Comfort Zone!

Make Your Business or Lodge Interesting and fund for ALL Your Members, 
YOUNG & OLD!
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F O R  E X :  M I C H A E L … C H U R C H  T R I P  C O S T  $ 6 5 0  &  H A D  1 0  
M O N T H S  T O  E A R N ?

D I D  H E  E A R N  $ 6 5 0 ? . . . . . . . . . . . . N O !    H E  E A R N E D  O V E R  $ 1 2 0 0 !   
H O W  B Y  B R E A K I N G  D O W N  P R O B L E M  T O  S M A L L E R  T A S K .   
$ 6 5 0  /  1 0  M O N T H S  =  $ 6 5  M O N T H  /  4  W E E K S  =  $ 1 6  W E E K

Be A Problem Solver!

How do you solve your business/lodge problems?  Break them down 
into smaller task to make it easier to solve.

LABOR COST:  Total Salary & Wages should not exceed 35% of Gross Sales.
Formula:  Total Salaries + Benefits / Gross Sales = %

FOOD COST:  Total Cost of Goods sold should not exceed 35% of
Gross Sales:  Formula: Cost of Sales / Gross Sales =%

BAR COST:  Total Cost of Goods Sold should not exceed 35% of Gross
ENTERTAINMENT COST: Total Cost should not exceed 6% of Sales.

Formula:  Total Cost of Bar & Dining Room / Gross 
Sales =%
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W I T H  K N O W L E D G E ,  E X P E R I E N C E  &  U N D E R S T A N D I N G  
C O M E S  C O N F I D E N C E .   S O  U S E  Y O U R  I M A G I N A T I O N … T A K E  
R I S K S !
T R Y  S O M E T H I N G  T H A T ’ S  N E W …

N E W  T Y P E  O F  D I N N E R S  O R  A C T I V I T I E S ,  B R I N G  I N  
O T H E R  O R G A N I Z A T I O N S  T O  H E L P  W I T H  Y O U R  
C H A R I T A B L E  W O R K ,  T H I S  M A Y  A L S O  B R I N G  I N  
N E W  M E M B E R S .

BE CONFIDENT...TAKE RISK!

Honor Our Veterans more than Veteran’s Day… Try Quarterly    
Dinners for them, along with their family members. 
Honor the Local Scouts (Boy and Girl Scouts)
Honor the Good Students, who are our Future Leaders!
Can You Name More?
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G O  O V E R  Y O U R  P L A N  A N D  A S K  Y O U R S E L F …  D O E S  I T  
M A K E  S E N S E ?

“MENTALLY REHEARSE!’

Know the details of Your Plan and Rehearse it over and over in your mind 
and then with trusted members and ask, does it make sense to them?

Planning, Rehearsing, Revising, and Rehearsing will make your plan 
successful.

Positive thinking is also Essential.

Rehearsing Your Plan will give you Confidence in your Plan will make you 
successful!
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T A K E  P R I D E  I N  Y O U R  L O D G E  W O R K ,  M A K I N G  T H E M  T H E  B E S T  
L O O K I N G  P O S S I B L E !

F I R S T  I M P R E S S I O N S  O F  Y O U R  L O D G E  I S :  T H E  A P P E A R A N C E  O F  Y O U R  
L O D G E !

W H A T  A B O U T  Y O U R  F I N A N C I A L  R E C O R D S ?   A R E  T H E Y  I N  O R D E R  A N D  
C O M P L E T E ?  

H A V I N G  G O O D C L E A N ,  N E A T  R E C O R D S  M A K E S  Y O U R  J O B  E A S I E R !

A N D ,  H O W   D O  Y O U R  M E M B E R S  P E R C E I V E  Y O U R  L O D G E ?  W I T H  
P R I D E  O R  S H A M E ?

A R E  Y O U  P R O U D  O F  Y O U R  L O D G E  W O R K ?

Do Job for Art!
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D O N ’ T  G I V E  U P ,  I F  A T  F I R S T  Y O U  D O N ’ T  S U C C E E D !   T R Y ,  T R Y  
A G A I N !

R E M E M B E R  T H O M A S  E D I S O N  M A D E  9 , 9 9 7  A T T E M P T S  T O  I N V E N T  
T H E  L I G H T  B U L B  A N D  F I N A L L Y  A F T E R  A L L  T H O S E  T R I E S  F I N A L L Y  
S U C C E E D E D !   H O W  M A N Y  T I M E S  H A V E  Y O U  T R I E D ?

S U C C E S S  D O E S  A L W A Y S  C O M E  E A S Y ,  I T  T A K E S  K N O W L E D G E ,  
E X P E R I E N C E  A N D  T R I A L  A N D  E R R O R ,  S O M E T I M E  M A N Y  T I M E S  
B E F O R E  Y O U  A R E  S U C C E S S F U L !

S T A N D U P  F O R  Y O U R  B E L I E F S  A N D  F O L L O W  T H R O U G H !

B E L I E V E  I N  Y O U R S E L F  A N D  H A V E  T H E  C O N F I D E N C E … . H A V E  
C O U R A G E  &  D O N ’ T  G I V E  U P !

Be Tenacious & Have Courage!
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D O  T H E  B E S T  J O B  T H A T  Y O U  C A N !

D O N ’ T  P A S S  T H E  B U C K … L E A D  B Y  E X A M P L E .

E D U C A T E  Y O U R S E L F ,  K N O W  Y O U R  J O B ,  B E  C O N F I D E N T ,  
P O S I T I V E  A N D  S H O W  T H E  M E M B E R S  T H A T  Y O U  A R E  D O I N G  
T H E  B E S T  J O B  P O S S I B L E !

T A K E  P R I D E  T H A T  Y O U  A R E  D O I N G  T H E  B E S T  J O B  F O R  
Y O U R  L O D G E !

Be The Best Your Can!
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T H A T ’ S  T H E  K E Y  T O  S U C C E S S !

L O D G E  A P P E A R A N C E  A N D  Y O U R  A P P E A R A N C E  H E L P  
M A K E  Y O U  S U C C E S S F U L !  

P I C T U R E  Y O U R  L O D G E  L O O K I N G  G R E A T  F O R  Y O U R  
M E M B E R S  A N D  N O W  C O M E  U P  W I T H  A  P L A N  T O  M A K E  
I T  C O M E  T R U E !

Picture yourself successful!
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N O W ’  L E T ’ S  C O N N E C T  R E A S O N S  F O R  S U C C E S S !

M I C H A E L … . L E A F  S T O R Y  W I T H  J O H N  &  A B E L
P L E A S E  S T A N D  A N D  F O L L O W  I N S T R U C T I O N S … .

O N E  L E G … N O  H E L P !  
O N E  L E G  W I T H  H E L P !
T E A M W O R K  F R O M  L O D G E  M E M B E R S ,  S T A T E  A S S O C I A T I O N  

M E M B E R S ,  E T C .

L E A N  O N  E A C H  O T H E R ,  W O R K  T O G E T H E R  A S  A  T E A M !

A L L  Y O U  H A V E  T O  D O  I S  A S K !

T H E  E N D !

Teamwork!
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